
Rutger Kaeding
Head of Coporate Finance, DIC Asset AG

Hans Biemans
Head of Sustainable Markets, ING 

Sustainability Journey: 
Worauf kommt es an? 

Referent Gastgeber



dynamic
performance

next level

23. März 2021

SUSTAINABILITY JOURNEY



2

The German Commercial Real Estate expert 

Who we are

Dual business model with its own asset, property and development management platform

Distribution of AuM per Regional Offices1 AuM per Segment as of 31. December 20201

West
2,2 Billion 

Euro Mitte
4,3 Billion 
Euro

Süd
1,7 Billion 
Euro

Ost
1,3 Billion Euro

Nord 
0,8 Billion Euro

10,3 Billion 
Euro AuM1

Listed on the SDAX, 
since 2006 20 Year Track Record 

10,3 Billion Euro in 
AuM1 225 Assets1 8 Offices with

272 Employees

Institutional 
Business:

8,3 Billion Euro
(81%)

Commercial Portfolio
2,0 Billion Euro

(19%)

1 On a pro-forma Basis AuM as of the Balance sheet date of 31. December 2020 including RLI Investors
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Efficiently managed Platform with strong earnings
contributions

Real estate management platform with a total of 10,3 Billion Euro AuM1

2020
Gross Rental Income 100,7 Million Euro
Sales Profit 32,0 Million Euro

2020
Real Estate Management Fees 79,7 Million Euro
Share of the profit of associates  11,4 Million Euro

 Commercial real estate (mainly Core / Core Plus), held 
and managed for currently 161 institutional customers1

 All real estate services from a single source (transaction, 
asset, property and development management, 
structuring of financing) and DIC is occasionally a co-
investor

 91% Office, 5% Retail und 4% Other2

 Directly held portfolio with high-quality assets in top 
locations

 Stable income from core / core plus and value add 
assets

 70% Office, 14% Retail, 13% Mixed-use,
2% Logistics, 1% Other2

Commercial Portfolio Institutional Business

ca. 8,3 Billion Euro AuM (134 Assets)1ca. 2,0 Billion Euro AuM (91 Assets)1

51%49%

FFO 
2020: 
96,5 

Million Euro

1 On a pro-forma Basis AuM as of the Balance sheet date of 31. December 2020 including RLI Investors; 2 On the Basis of AuM as of 31. December 2020 (excl. RLI Investors)



4

Leading full-service provider for commercial real 
estate investments

 Covid-19 has proven our strategy to combine the 
strengths of a property holding company with the 
know-how and track record as initiator and manager 
of investment products for institutional clients

 Our 360° approach involves all stakeholders in the 
relevant real estate management process to ensure 
the optimised use of capital resources and effective 
linkage of properties, tenants and investors on DIC's 
platform

 Complementary segments and revenue structures 
enables us to generate diversified income streams
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ESG Milestones and future developments

Our commitment to ESG

1 Overview of reporting activities
 Regular sustainability report since 2011

 GRI standards and EPRA SBPR reporting standards for increased 

transparency and international comparability

 Regular response to carbon disclosure project

 DVFA governance score in lower MDAX range

2 Recent highlights
 Sustainability Report 2019 published on 30 June 2020

(EPRA sBPR Bronze Award)

 Digitalisation of real estate data:

 Smart-meter roll-out for additional improvements in data analysis as well as 

energy savings

 Global Tower certified with WiredScore Platinum for smart buildings

 Acquisition of a certified green building for the Commercial Portfolio 

(SAP Turm in Eschborn with LEED Gold)

3 Future developments
 Additional reporting standards for third-party business on property and 

vehicle level under review (GRESB, INREV, UN-PRI)

 Review potential of “Green Finance” in the context of Corporate Finance 

activities

 Implementation of group-wide ESG strategy driven by “Head of 

Sustainability”

 Highest certification target (DGNB Platinum) for Global Tower at completion

We have a proactive and long term approach to environmental sustainability, aiming to 
reduce CO₂ emissions and minimize resources and costs of consumption
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ESG reporting

Ecology Social Governance

The organic growth of DIC’s asset management,
property management business and specifically the
takeover of GEG prompted an increase in
workforce, without neglecting the aspect of
diversity

 DIC Asset AG and its subsidiaries are committed
to promoting diversity

 As of 31 December 2020, 52% of all positions
were staffed with female employees

DIC Asset AG has set targets due in 2022 for the
number of female appointees to the Supervisory
Board and the Management Board, and where
applicable, to the two executive levels below the
Management Board:

16.66%
for the Supervisory Board

25%
for the Management Board

15.38%
for the executive level below the 

Management Board

 As a listed corporation, DIC Asset AG has a
dual management structure comprising a
Management Board and a Supervisory Board

 Close cooperation between the Management
Board and the Supervisory Board

 DIC discloses on the following Corporate
Governance material topics:

1. Composition of the Boards

2. Succession planning for the
Management Board

3. Objectives of the Supervisory Board
with regard to its composition, skills
profile and diversity policy

4. Remuneration system for the
Management Board and Supervisory
Board members

 A compliance policy for the DIC Asset Group
has been in effect since 2013. A compliance
officer monitors the observance of material
compliance requirements. In addition, a
whistleblower system for reporting
misconduct and breaches is linked on the
Compliance sub-page of the company
homepage

 In late 2019, DIC Asset AG launched a smart metering
project through its fully-owned subsidiary DIC Onsite
GmbH

 It will make it possible to monitor consumer data in real
time, permitting the introduction of forward-looking energy
management, so that abnormal data values or consumption
patterns, for instance, will automatically trigger alerts
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Sustainability journey and road to KPI-linked SSD

2011

DIC publishes its 
first  sustainability 

report 

2015

Marks the first year 
reporting on waste 

management, 
disposal and

recycling at DIC 
Asset AG

2018
Included in the 

GRESB  Real Estate 
Participants List and 
awarded with sBPR

Silver 

2018

Common spaces of 
DIC Commercial 

Portfolio use green 
electricity

2021

Appointment of
Head of Sustainability

2019

Smart Metering 
System Project

2014

DIC publishes its 
first  materiality 

analysis, including 
environmental and 

social categories

2020

Green Buildings 
identified 

2021

Target Setting: Green 
Buildings

2021

ESG-Linked SSD 
Issuance
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KPI and Pricing Mechanism

ESG-Linked Schuldschein 

“Green Buildings” Definition: 
Calculation method: Buildings built in accordance with the building Energy Code 
EnEV 2009 (corresponding to top 15% most energy efficient buildings) and/or 
buildings with the following certifications:
 % of the buildings with min. a LEED "Gold" certificate
 % of the buildings with min. a DGNB "Gold" certificate

 In the case of DGNB, a certificate of at least “Gold” for certificate 
methods after 09/11/2015 and of at least “Silver” for certificate 
methods before 09/11/2015

 % of buildings with a BREEAM min. “Very Good” certificate
 In case of BREEAM In-Use certification, the certificate of only one 

assessment part is sufficient
 % of buildings with an ENERGY STAR "70" certificate

>= 15%
-5 bps 

Discount

+5 bps 
Premium

< 15%

Pricing Mechanism

Premium (+5 bps) No adjustments Discount (-5 bps)

Testing dates:
YE 2023, 2026, 2029

% Green Buildings 
<15%

Testing dates: 
YE 2023, 2026, 2029

% Green Buildings 
≥15% and <20%

Testing dates: 
YE 2023, 2026, 2029

% Green Buildings 
≥20%

No margin 
Adjustment >= 20%

KPI-Link SSD

% of Green 
Buildings in 
the portfolio

YE 2020 2023 Target

11,6% >20% 1

Trigger %

1 Adoption by the end of 2023: 520 Million Euro / 2.6 Billion Euro Commercial Portfolio = 20.0%
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DIC currently has a portfolio of 232 million euros in green assets, with the goal of more than doubling 
it to over 500 million euros in the commercial portfolio by the end of 20231

* 

DIC Green Buildings

Karlsruhe

Bahnhofsplatz

Leverkusen

Horst-Henning-Platz

Eschborn

SAP-Tower

Duisburg

Steinsche Gasse

Silber

1) Based on the assumption of a EUR 2.6 billion commercial portfolio in 2023

 Market Value: 44,7

 Space in thousand sqm: 11,0

 Annualised rental income: 1,9

 WALT in years: 9,2

 Vacancy rate in %: 0,0

 Market Value: 57,1

 Space in thousand sqm: 13,4

 Annualised rental income: 2,4

 WALT in years: 14,1

 Vacancy rate in %: 0,0

 Market Value: 72,1

 Space in thousand sqm: 9,3

 Annualised rental income: 2,6

 WALT in years: 7,6

 Vacancy rate in %: 0,0

 Market Value: 58,3

 Space in thousand sqm: 12,6

 Annualised rental income: 2,2

 WALT in years: 16,3

 Vacancy rate in %: 0,0
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Key Highlights of the Sustainability Journey

Measuring the energy efficiency of the portfolio

Target setting Schuldschein: Green Buildings from 11,6% 
to >20% in 2023

Common spaces of DIC Commercial Portfolio use green 
electricity

ESG-Linked Schuldschein

Long track record in sustainability: Regular sustainability report since 
2011

3

4

2

5

1
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Disclaimer

This publication constitutes neither an offer to sell nor a solicitation to buy or subscribe to any securities. In case of an offer of securities the information legally
required to be provided to investors will be contained only in a securities prospectus as approved by the competent authority. The information contained herein is not
for distribution, directly or indirectly, in or into the United States of America (including its territories and possessions of any State of the United States of America or
the District of Columbia) and must not be distributed to U.S. persons (as defined in Regulation S of the U.S. Securities Act of 1933, as amended ("Securities Act")) or
publications with a general circulation in the United States of America. This publication constitutes neither an offer to sell nor a solicitation to buy or subscribe to any
securities in the United States of America. None of the securities of DIC Asset AG have been registered under the Securities Act and may not be offered or sold in
the United States of America absent registration or an exemption from registration under the Securities Act.

This publication is only addressed to and directed at persons in member states of the European Economic Area who are "qualified investors" within the meaning of
Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC as amended) ("Qualified Investors"). In addition, in the United Kingdom, this publication is being
distributed only to, and is directed only at, Qualified Investors who (i) are persons who have professional experience in matters relating to investments falling within
Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "Order"), (ii) are high net worth entities falling within
Articles 49(a) to (d) of the Order, or (iii) other persons to whom it may otherwise lawfully be communicated. This presentation should not be regarded by the recipient
as a substitute for the exercise of its own judgment. Nothing contained herein is, or shall be relied upon as, a promise or representation as to the past or future. No
representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the
information, or opinions contained in this presentation. Neither DIC Asset AG nor any of its advisors or representatives shall have any responsibility or liability
whatsoever (for negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection with this
presentation.

This presentation speaks as at the date hereof (unless an earlier date is otherwise indicated in the presentation) and in giving this presentation, no obligation is
undertaken and nor is any representation or undertaking given by any person to provide the recipient with additional information or to update, revise or reaffirm the
information contained in this presentation or to correct any inaccuracies therein which may become apparent. This presentation may contain certain forward-looking
statements, forecasts, estimates, strategic targets, projections and opinions ("Forward Statements"). No representation is made or will be made that any Forward
Statements will be achieved or will prove to be correct. Actual future results and operations could vary materially from the Forward Statements. Similarly, no
representation is given that the assumptions disclosed in this presentation upon which Forward Statements may be based are reasonable.

UNLESS EXPRESSLY STATED OTHERWISE, ALL INFORMATION, DATA, VIEWS AND FORWARD-LOOKING STATEMENTS CONTAINED IN THIS COMPANY
PRESENTATION ARE BASED ON INFORMATION, DATA AND FORECASTS AVAILABLE TO THE COMPANY AT THE TIME OF THE PUBLICATION OF THIS
COMPANY PRESENTATION. THE COMPANY IS NOT OBLIGED TO UPDATE THIS COMPANY PRESENTATION UNDER RELEVANT LAWS AND THEREFORE WILL
NOT UPDATE THIS COMPANY PRESENTATION WHATSOEVER. ALL INFORMATION AND DATA CONTAINED IN THIS COMPANY PRESENTATION ARE BASED
ON INFORMATION AND DATA, WHICH WAS PREVIOUSLY PUBLISHED BY THE COMPANY IN CONNECTION WITH ITS CONTINUOUS REPORTING
OBLIGATIONS UNDER RELEVANT FINANCIAL OR SECURITIES LAWS.
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